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et OCIMF

La Oil Companies International Marine Forum (OCIMF) es una
asociacion voluntaria de companias petroleras que tienen interés

en el manejo y transporte de crudo y sus derivados tanto a bordo

de los bugues como en los terminales. Actualmente esta

comprendida por 111 companias a nivel mundial.
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* Incidente del B/T Torrey Canyon en 1967.

* Iniciativas nacionales, regionales e internacionales
en el ano 1970 dirigidas a la prevencion de la
contaminacion maritima las cuales fueron poco

satisfactorias.

* Creacion del OCIMF en Abril de 1970. Organizacion
elevada a Organismo Consultivo de la OMI en
1971.
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Torrey Canyon — Sur de Inglaterra — Marzo 1967

120.000 Tons.
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¢Como comienza OCIMF?
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Amoco Cadiz — Costas de Bretana — Marzo 1978
223.000 Tons.
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Aeacdery Ciclo de desastres de 11 anos

1967 — Torrey Canyon
1978 — Amoco Cadiz
1989 - ....
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NN Exxon Valdez

Y Exxon Valdez Spill Area

“The Exxon Valdez Oil Spill Area includes the urea enclosed by the
: pilLAMS 1% N

‘and their immedi and adjacent up
ide. Fiflecen i fcted

by the spill

©  Severely Affected Communities
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Exxon Valdez — Alaska — Marzo 1989
37.000 Tons.
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Erika
Bahia de Viscaya
Dic. 1999
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I Tanker Safety I

France sets
Erika agenda

Andrew Spurrier hl Paris
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Erika: the system’s

weakest link

ne way you know that a tanl
canalty mmolving serous polli
tion s out of the cedizary: after
U ormal period wtrage and
calls for xtion hio passed, the momentur
keeps  increasing

for change ncrua
rasher than dying

This is the case M‘h!.c Erika. Now thal
e shipping industry has taken oo bosrd the
fact it i is Dot busness as sl it
constituent inferests are scrambling 10 FrOVe
that they Bave reform peoposals o table.

We have sald bel that we may have
10 accep the clssification socicties” self-
serving but pronably comet asessment
that only they can do the job of sewing
md ensuring cenain standards are met
Thoy bave the experience, expertise and
the recoeds.  However  whether  as
currently organised. they are up 10 the
ob, has to be seriowly questoned and
that is what this pboto-featare is aboet
great weak link m the system iy the
clasafication socicty’s sureyor and his
vulneeshility o peessare of owerighe bribery.
The phowgnphs oo these puges were
provided 0 us by the London Shipping
Consultancy. fers & service 1o banks
necding the reassurunce over the resl stse
a0 value of ships they are financing dhot
cammes from a tharorgh physcal inspoction
In extreme croumstances they will amest,
take over aod manage <hips o0 which the
bank is forechosing.

By definition, these shups we thereforr
in the bands of financully diressed
owners. Nevertheless  the  fundamental
point they are all in cluss with IACS
members & was Erika, arc all ha one
showing senous beeaches of clas rulcs -
in some cases it aftr 5peC

tells you .',u(h,:u.
cance, they, 36d there are plenty more like
them, do \lustrate oar point sbout the

it Wi T sy nF tha senhleen

containors would be siting oo unse
cured haich covers.

The Erika effect

he after-shock of the Erika is
already rippling around Europe.
The bandwagon is slowly rolling
and people are queuing up to hop
on. So why is the loss of, and pollution

from, this 36,000 dwt product tanker |

producing a substantially greater effect
than the Braer, the Sca Empress or the
Aegean Sea which also polluted European
waters? Quite  simply because  it's
different.

First, the ship broke up at sea, encour-
aging accusations of poor hull condition
Human error and mechanical failure,
cavses of previous European tanker casu-
alies, appear to figure less prominently.
Second, the cargo was residual fueloil
rather than crude oil — more toxic, more

viscous when unheated, with litde or no |

evaporation and slower breakdown.

Third. the extent of the exposure and
involvement of the tanker’s voyage char-
terer, TotalFina, has been unprecedented -
how many people inside the tanker
industry, let alone outside i, can rattle off

The Erika disaster is having more
effect on the tanker industry than
the Braer, Sea Empress and Agean

Sea put together writes Bill Box.

the name of the charterer of the Braer, the
Acgean Sea, the Sea Empress? Fourth, the
fact that the incident occurred off Total-
Fina's homeland France, whose govern-
ment is keen to score political points with
an irate population.

‘That fourfold combination means this
accident is perceived as the last straw,

| giving it the potential to be the Exxon

Valdez of Europe.

The most obvious, immediate and
dramatic effect of the Erika can be seen
on charterer behaviour. Products tankers
provide the clearest  illustration. Char-

his 5 a Singapore flag container
ilt in 1977, Picture

foeder vessel b
1 xhows a surveyor pec

Ml\

Pictares 2 & 3 arc a side and top
view of the same part of the ship. Tho
rod enocture in the foreground I o
bunker vent pige comoded theough just
below the vent head.

What the ssrveyor is Jooking al in
the hackground s clearer im the aerial
view, He 15 looking 3 2 hole (see
arrow) wheee the secoad bunker vent
pipe ought 1o be. Fieces of # can be
wen lying in the save-all In the side
view, The save-all is the trough W
catch any bunkers spilling cet of the
vewt pipes, Since it 15 comoded theough
in sevenl places it is about as much
use s a loce carain,

Picturs 3 o shows the romning
ven: pipe w0 Fave boen repaited using a
concreie hax — acceptahie 28 o tempo.
ary repair bt his veel bas just boen

Erika - catalyst for change

terers have been paying a massive W45
premium (that's roughly 33% extra) for
modem over old products tankers in the
Med and NW European spot markets.
Why? Up to now, charterers have not had
to pay significantly more for modern
tonnage compared o the older units that
scrape through oilco vetting on an
“acceptable but not preferred” basis. Thi
has driven modern products tankers clse-
where - Caribs, Far East, Australia, US
where quality tonnage is valued. Post
Erika, demand for modem tonnage has
suddenly increased. but supply is short,
boosting rates.

“Why is it that Europe is prepared to
accept the lowest quality standard in the
world when it comes to shipping oil?” asks
one products tanker operator. A good ques-
tion, particularly when most of the char-
terers who regularly take older, borderline
tankers are Europe- based and are taking
the risk, if anything goes wrong, of 4 big
mess right on their own doorstep.

The answer is that perhaps it won't be
prepared to for long. Some European char-
terers and terminal operators are already
talking a max 20 years rule (one French
terminal is insisting on max 15 years).

“The immediate effect of these restric-
tions, combined with flag and class limita-
tions, has been to strengthen the Atlantic
market for both aframax and million
barrel tonnage. If and when these restric-
tions become the industry norm, there will
be a significant change in the whole
market structure.” wams London broker
EA Gibson

But more crucal to the tanker indusiry’s
long-term future is the political bandwagon
getting underway in Europe. The French
govenment has been suggesting French
charterers might charter only national flag
tankers less than 15 years old. Europe’s
transport commissioner Loyola de Palacio
has been heading down the road towards
phasing out single-hull tankers in line with
the US OPAY0 rather than Marpol; towards
tougher port state control and tougher clas-
sification technical _ inspection;  towards
increasing  responsibility on the cargo
owners for oil spill compensation.

able. The = ¢f

I France I

Jospin turns screw in
ship safety crusade

Andrew Spurrier Il

THE broken hull of the Frika has
become the emblem of a crusade led
rance for improving safety
standards in the shipping industry.
prime minister Lionel
Jospin, flanked by his transport,
environment, interior and economy
ministers for the occasion, made it
clear et a special press conference
that he and his government have no
intention of letting the bull of the
Erika lie quieti

Tn the second major French ini-
tiative in less than a weels, Mr Jos-
pin_acnounced objectives which
promise to make the world a more
difficuit place in which to exist, not
only for operatars of substandard
rs of ships car-
“and polluting
products whate‘ er their state.

m the tanker shipping

safety chmer adopted by the

‘b shipping and oil seetors on

the initiative of transport minister

Jean-Claude Gayssot, last Thurs-

day, Mr Jospin added a series of
new cbjectives.

There are to be no unilateral
measures. Mr Jospin said that Lhe
International Maritime Orgenisa-
tion was the appropriate enforcing
authority for any new measures. He
made it clear at the same time,
however, that France would be put-
ting its fellow European Union
members under pressure to launch

getic drive to push new
rough the IMO as
quickly as the complex functioning
of the organisation would allow.

“We will invite our European
partners — with whom we can act
on more than 90% of traffic off our
oasta — to aketogether strong n-
itiatives within the IMO,” he sai

He conftmed that France woddd
be looking for ships to be made to
signal their arrival in Europe's 200-
mile exclusive economic zone as a
medium to fong-term objective but
indicated that he wanted to see the
system introduced on a voluntary
basis much eariier.

He also announced measures to
tighten up surveillance of ships ear-
nying dangerous or polluing
produc

France wants to see all ships in
this category obliged to signal their
arrival in the territorial warers of

all EU states and to give precise in-
formation about themselves.

Subsequently. they would be
cbliged to obtain prior authorisa-
tion before entering EU po
suthorisation which woud itoelf be
conditional on their being able to
present “a detailed dossier” cover-
ing their own condition, crewing ar-
rangements, and insurance and
oher regulatory requirements.

Assuming ther they were finally
authorisell to berth, such ships
would be subjected to a thorough
inspection before being allowed to
proceed with loading or unloading
operations.

France is also 1o ask the IMO on
its own account w oblige ll vessels
entering the Channel, whether
they pass in national or interna-
tional waters, to signal their pres-
ence to a French surveillancs cen-
tre off the Cotentin Peninsula in
Normandy.

Following the undertaking given
last week by the French oil sector
not to uge smgle ‘huil tankers ﬂer
2008, France will press its EU part-
ners to ban single hull tankers from
EU ports from 2008 on.

Mr Jospin added, however, that
he wanted a timetable set for ap-
plving the bnn 1o bigger vessels
from 2005 o3

Crews were not forgotten.

“We must also improve the work-
ing conditions of crews; for to
promote social justice is also to
contribute  to hip safety,” Mr
Jospin sai

France would press the Europe-
an Commission to produce proposi-
tions for the harmonisarion of social
conditions in the shipping sector
and urge EU member states to rat-
ify relevant Internationai Labour

port state controls and
Guent and more rigorous 1ag tate
inspections for vessels 15 years old

more.
But he added that there was also
2 need to “control the concrollers™
via a European structure - oversee
port state and flag state
and class societies. France also in-
tends to urge the IMO give ttself “a
real capacity for supervision of con-
trols”, to ensure that all its member
states were fulfilling their obliga-
tions. Mr Jospin next turned to the
question of the responsioiity for
safety standards of the different
parties involved In tke marine
transport cha

He seid that France would urge
the EU to make it obligatory (o sup-
ply port state, flag state and classi-
fication society inspe ta to
the European shipping sz bank,
Bquasis, which e due to become op-
erational in M

Tt would aleo be lookiz 1o have
the same obligations imposed on
countries which were candidates
for EU membership and would be

asking the IMO to invite its mem-
bers to coniribure to Equasis.
France wili 2!

&
a

ing system for
classification sucieties und marine
insurers.

“To choose a ship with confi-
dence, it is necessary to be able to
trust the guarantecs it has been
given,” Mr Joszin said.

e qualits of the control car-
ried out by the classification socie-
ties must be uncontestable. The
solvahility of the insurance compa-

pin said he warzed to see the upper
limit on the lizbility of oil compa-
s sesponsibls for polluion to bo
lifted to elbn V\SQD

nombxy to the

for international
ct, France will
press the European Union to take
action on its own accourt through
imposition of a zax on all ships car-
rving oil and ga which do not meet
the highest tecaaical and crewing
E
Ther mccc f the tax would be
used 1o ereate & fund to improve
compensation %or the victims of oil
pollution during the time it took to
Eeform the congiions of oeration
of the Intern: Ol Pollution
Compensation Fund.
 Comment — Page 7
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ey El Incremento del riesgo

* En los anos 1980’s — Gran reduccion de companias petroleras
armadoras de buques.

e Conocimiento y calidad de servicio reducidos.

* Falta de confianza en las Autoridades Estatutarias.

* Se incrementa el uso de Companias de Gestion Maritima (Ship
Management Companies).

* Se incrementa el uso de buques de terceras partes (fletados).
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“Un simple incidente de
contaminacién puede
tener consecuencias
devastadoras aun a las
mas grandes Companias
Petroleras”
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* Promocionar la seguridad y prevencion de la contaminacion de

tanqueros y terminales.
 Coordinar los puntos de vista de |la Industria Petrolera en |la OMI.

 Revisar las propuestas técnicas circuladas por la OMI y asesorar a sus
miembros sobre las actividades legislativas en la medida que se

desarrollan.

* Producir directrices técnicas y operacionales bien por si misma o en
asociacion con otros organismos de la industria.

<5 GESTION OF
Y | R
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e Se introduce en 1993.

 Es una herramienta UNICA de evaluacién de

riesgo que da valor agregado a los Fletadores, e e —

Il

Companias Navieras, Terminales Maritimos vy
Gobiernos de los Estados que estén interesados
en la seguridad dentro de la Industria Maritima.

e Se incluyen inspecciones a barcazas petroleras en
el ano 2004.




O tctamy Ship Inspection Report Programme (SIRE)

* Los reportes de inspeccion son mantenidos en
la base de datos por dos anos.

* El acceso al SIRE esta disponible a un costo
nominal a aquellos miembros de la OCIMF vy
otras organizaciones interesadas.

* El acceso es libre de costo para los organismos
gubernamentales vinculados con la industria
maritima petrolera.
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Haciany ¢Que es una inspeccion VETTING?

e Sistema de inspecciones desarrollado
originalmente por las Compaiias Petroleras.

e Busca determinar si los buques que
transportan hidrocarburos y sus derivados
cumplen con los estandares de la Industria
Maritima y Petrolera.

* Inspeccion fisica llevada a cabo en forma
sistematica.
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Hecdeny ¢Que es una inspeccion VETTING?

Operacion y Gestion
del Buque

Vessels’ Performance
Evaluation



== Areas del buque que son inspeccionadas
CONSEMAR
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CERTIFICACI(')N,Y GESTION DE
DOCUMENTACION TRIPULACION

GESTION DE SEGURIDAD PREVENCION DE LA
CONTAMINACION
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Areas del buque que son inspeccionadas

COMPARTIMIENTOS DE CONDICION Y
MAQUINA Y SERVOMOTOR — APARIENCIA GENERAL




La OCIMF en Numeros (Resumen 2020)
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SIRE OVID
INSPECTORS

INSPECTORS

PROGRAMMES

SIRE, OVID, MTIS

1,851 (i [838

MTIS BERTHS
REGISTERED REGISTERED

-
OCIMF at the International Maritime Organization (IMO)

i,_::l:l :E | ll,.rl gy, - 4 ﬁ"'?l
. il .H]x.'l | :r- -j II | ]

S I\ DAYS OF
o MEETINGS
BOOKS ;aﬁf ffgfﬂau,u |

—~ ~h Eh YEARS
o )' ays CONSULTATIVE
_ = STATUS




“CONSEMAR La OCIMF en Numeros (Resumen 2020)

C;/mdmg(

0,345
REPORTS UPLOADED
J 161,683

SHIPS INSPECTED REPORTS DOWNLOADED

0,985 =
REPORTS UPLOADED
) 29,762

BARGES INSPECTED REPORTS DOWNLOADED

REPORTS UPLOADED
) 1,945

OFFSHORE VESSELS INSPECTED REPORTS DOWNLOADED
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Proceso de la Inspeccion Vetting

Operador OM Confirma OM Indica al
Requiere la disponibilidad inspector
Inspeccion al de inspector Puerto y Fecha
oM acreditado de Inspeccidon

INSPECCION
LLEVADA A
CABO
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Proceso de la Inspeccion Vetting

Recibida la
OM envia reporte respuesta el OM
al Operador y decide si aprobar
espera respuesta o no el reporte en
base a su criterio

OM revisa el
Inspector carga el reporte y hace
reporte observaciones (de
haberlas)




CONSEMAR Directrices y Recomendaciones

Joint CDI/OCIMF/INTERTANKO
guidelines and

precautions for conducting a
vessel inspection




== Cadena de Responsabilidad en la Calidad y

e Seguridad de los Buques

La OMII.

Estados Pabellon (Bandera).

Estado Rector del Puerto.

Organizaciones Reconocidas incluyendo Sociedades.

* Clasificadoras actuando en su rol de Estado Pabelldn.

* Sociedades Clasificadoras actuando en su rol tradicional.

» Gestores Navales (Operadores Maritimos / Técnicos).
 NAVEGABILIDAD DEL BUQUE

* Roles del CDI & OCIMF.




The Regulators
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Charterer ort States
USA Vetting
OPA 90
ificati M MO ‘
Classification
Societies -
OCIMF uality Pull
Flag StatN\p—T] Local Regs SIRE Q y
nspection -
OCIMF OCIMF .
SIRE SIRE “ |
- - _B- _"'
& 4 1 Y -
But some - BE- = fLI
sub-standard OCIME -
SIRE

vessels still
escape the net

The majority of the world’s fleets are
safely operated.
A significant minority is not.
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ConsemaR Gestion del Riesgo

e ¢(Por qué se realiza?

e ¢De qué se trata?

e .Como serealiza?
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S ¢Queé razones hay para actuar con calidad y sequridad?

Opinion Publica.

Presion politica.

Responsabilidad financiera.

Realidades comerciales.

Incidencia de siniestros.

Conocimiento reducido de la condicion actual del buque.

Falta de confianza en la regulaciones / politicas oficiales.
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Aeaduny ¢cQuién evalua el riesgo en la industria maritima petrolera?

 Equipos de Evaluacion de Riesgo

v (Vetting Departments)

* Sistema computarizado automatizado




CONSEMAR ¢, Como evaluan las compaiias petroleras?

* Toda petrolera tiene su propio esquema de aseguramiento de la calidad.

* Los esquemas varian en funcion al tamafo de la Compania, alcance y
diversidad de las actividades, uso de informacion real y calidad del analisis.

* Los reportes SIRE son una buena fuente de informacién. Estos pueden ser
descargados de |la base de datos de OCIMF.

e La determinacion de la utilizacidon (o no) del bugue esta solo a discrecion de la
compania petrolera.

e Usode AUTO-VETTING.

== g:} bp Ex¢onMobil Q @

ToTAL




Other Vetting Considerations

CONSEMAR
C;/mdmg(

Class Changes?

O Cangs b
Revised Ship Inspection
Report (SIRE) Programme

Can it Ioad
nominated
cargo?

oyage Risk
Assessment

Overall e

)
Profile
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Buques operados por su propio Armador
* Gran control
* Menos riesgo

Buques fletados por tiempo
* Riesgo intermedio

Buques fletados en el “Spot Market”

* Mas viajes
* Grandes riesgos
* Menor calidad por parte del fletador




r— —

CONSEMAR ¢Donde estan los riesgos?
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* La Gente (Factor Humano).

e Los Procedimientos.

* El Equipo.

e La estructura.




CONSEMAR

teadry Evidencias de Condiciones Inseguras y Deficiencias




— —————
CONSEMAR
c;/cadmg(




CONSEMAR

Ay Evidencias de Condiciones Inseguras y Deficiencias

CONSEMAR
GROUP
1SO 9001




CONSEMAR

cAeademy

Evidencias de Condiciones Inseguras y Deficiencias




CONSEMAR Importancia de las Inspecciones Vetting

* Herramienta de suma utilidad para la toma de decisiones de los
departamentos de fletamento de las Companias Navieras.

* Se busca de que formen parte de la CULTURA ORGANIZACIONAL de las
Companias Petroleras.

* Los Departamentos de Vetting de las Companias Petroleras deben contar
con un nivel de autoridad y responsabilidad suficiente en el proceso de Ia
toma de decisiones, que incluso puedan atender los proyectos y planes de
maniobras emergentes, que puedan incidir en mejoras para la flota segura
y para las operaciones maritimas.




CONSEMAR Importancia de las Inspecciones Vetting

* Los resultados de las inspecciones vetting bien analizados pueden generar
Planes de Acciones Correctivas que concienzudamente implementados

contribuyen en gran medida a la mejora continua de |la Seguridad Maritima.

* Las aprobaciones de reportes de inspeccion por parte de las Companias
Petroleras son un aval comercial al momento de ofrecer un buque para ser
fletado. SI NO HAY REPORTES APROBADOS PUEDE PERDERSE LA
OPORTUNIDAD DE UN FLETE.
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adiny Importancia de las Inspecciones Vetting

* El conocido lema “Seguridad Primero” debe constituirse en baluarte de los

procesos de control de calidad y seguridad de las Companias Petroleras.

* Las normas y criterios de aceptacion de tanqueros de las Companias
Petroleras debe ser garante de los procesos de evaluacion técnica de sus

respectivas flotas y los procesos evaluados deben acatarse por la seguridad

de la industria.




CONSEMAR Preguntas de Reflexion
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e iTiene la terminal implantado un procedimiento para garantizar que los buques
aceptados para hacer escala en el terminal cumplen con los estandares minimos
de seguridad como esta establecido por la instalacion o la compania ha
establecido un sistema de aceptacion de buques “vetting”?

e iExiste un procedimiento documentado e implantado para notificar a los
terminales si un bugue es encontrado estar subestandar al arribo?

e iLa terminal tiene el derecho a rechazar buques nominados, siempre que esta
tiene basamento justificable para hacer eso?

e ¢La terminal provee informacion retroactiva sobre el desempeno de los buques o
las deficiencias al punto focal del sistema de aceptacion?




AN ISGOTT

CONSEMAR

A International Safety Guide for Oil Tankers and Terminals
CURSO DE FORMACION DE LOADING MASTERS

onal Safety Guide for Oil Tankers and Terminals

Internatic

Sixth Edition
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s Contenido de la ISGOTT

» PART I: General Information
» PART II: Tanker Information
» PARTE Ill: Marine Terminal Information

» PARTE IV: Ship/Shore (Tanker/Terminal) Interface




T ISGOTT — Part | General Information
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 Chapt. 1 Basic properties and hazards of petroleum.
 Chapt. 2 Gas evolution and measurement.

 Chapt. 3 Static electricity.

 Chapt. 4 Managing hazards and risks for ship and terminal.

 Chapt. 5 Fire protection.

 Chapt. 6 Security.
e Chapt. 7 Human factors.

 Chapt. 8 Alternative and emerging technologies.
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e ISGOTT — Part Il General Information

 Chapt. 9 Management of safety and emergencies.
 Chapt. 10 Enclosed spaces.

* Chapt. 11 Shipboard systems.

* Chapt. 12 Shipbaord operations.

 Chapt. 13 Carrying and storing hazardous materials.

 Chapt. 14 Special ship types.
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ISGOTT — Part Il Marine Terminal Information

 Chapt. 15 Marine terminal information.
 Chapt. 16 Marine terminal operations.
 Chapt. 17 Marine terminal system and equipment.

 Chapt. 18 Cargo Transfer equipment.

 Chapt. 19 Marine terminal fire protection.

 Chapt. 20 Emergency preparedness and evacuation.
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oy ISGOTT - Part IV General Information

 Chapt. 21 Communications.
 Chapt. 22 Mooring and berthing.
 Chapt. 23 Tanker and terminal.

* Chapt. 24 Bunkering operations.

 Chapt. 25 Ship to Shore Safety Check List (SSSCL).
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